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Cross-functional, meaning the team internally has all skills needed to successfully
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A Scrum Team is a small (typically 10 or fewer) team of people that work together,
using the Scrum Framework, to create something valuable.
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Velocity is a measure of the amount of work a Team can tackle during a single
Sprint and is the key metric in Scrum.

print velocity is a measurement of how much an Agile team can produce during one
normal sprint cycle. You'll use two main variables to calculate sprint velocity: how
much work your Agile team completed and how long it took them to complete that
work.
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Timeboxing is a fixed, maximum time that can be spent on an event or activity. It
encourages focus, effectiveness, and predictability. Timeboxing helps scrum teams
protect their time for collaboration and progress toward the product goal.
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If you follow the Scrum Guide that should be very simple.
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() Product Backlog: is owned by the Product Owner, it his/her responsibility to

keep it organized and ordered by value.

() Sprint Backlog: is owned by the Developers, it is their responsibility to keep it
organized and representing the most recent state of the work.
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In Scrum, quality is defined &
T * In Scrum, quality is defined as the e
as the ablllty of the Completed Pl pad 30 Cait ability of the completed product or
product or deliverables to deliverables to meet the Acceptance
] ) Criteria and achieve the business
meet the Acceptance Criteria value expected by the customer.
and achieve the business (SLoAxia plad BB 43 HISUIAS daa g3 3
bl piatl R g3 34 g\ Bl 5 gl e
value expected by the 8@ i ol ol g a5
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In scrum, a product increment i
is whatever you previously wuew-sbaee. com

built, plus anything new you just finished in the latest sprint, all integrated, tested, and ready
to be delivered or deployed.

As described in the Scrum Guide, an Increment is a concrete stepping stone toward
the Product Goal.

Each Increment is additive to all prior Increments and thoroughly verified, ensuring that all
Increments work together. In order to provide value, the Increment must be usable.
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provide a rough idea of how
much effort, time, and budget
are needed to complete specific features or Product Backlog Item of the product.
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Scrum Guide doesn't impose to use any estimation technique. Poker planning, story
points, focus factor, dirty hours and mandays are not a part of the Scrum
Framework.

Scrum only establishes some rules of the game around estimates and give the teams a
freedom of choice on what estimation technique to use.
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Scrum has three roles: product owner, scrum master, and the development team members.
While this is pretty clear, what to do with existing job titles can get confusing.

Many teams ask if they need to change their titles when adopting scrum.

If a team member leaves, the team may have less skills, knowledge, or availability to
complete the work.

If a new member joins, the team may have more potential, but also more uncertainty and
learning curve.

Therefore, the team should review their backlog, priorities, and estimates, and plan their
sprints accordingly.
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So, self-management means that the Scrum Team decides how to work together and which
member should perform a given task. They decide how to turn the Product Backlog into a
usable product, and they have ownership of delivering high-quality, valuable increments of
the product.

A self-organizing team is a team that has the autonomy to choose how best to accomplish
their work, rather than being directed by others outside the team.

Scrum believes that employees are self-motivated and seek to accept greater responsibility.
So, they deliver much greater value when self-organized. The preferred leadership style in
Scrum is "servant leadership", which emphasizes achieving results by focusing on the needs
of the Scrum Team.
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