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Timeboxing is a simple but efficient time management method where you set an allotted
time to work on a task, then evaluate your progress afterward.

This gives you valuable control over your schedule.

Timeboxing Is an Essential Part of the Scrum
Framework Timeboxing is a fixed, maximum time
that can be spent on an event or activity. It
encourages focus, effectiveness, and predictability.

Timeboxing helps scrum teams protect their time for
collaboration and progress toward the product
goal.

Scrum defines five events (you may have heard them called scrum ceremonies by some, but
we call them scrum events in alignment with the Scrum Guide) that occur inside each
sprint: the sprint, sprint planning, daily scrum, sprint review, and sprint retrospective.
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A Scrum sprint is a short, time-boxed period during an ongoing development cycle where a
specific set of features or capabilities are worked on.

A sprint usually runs for 1 to 4 weeks.

During that time, the Scrum team’s main goal is to provide a product increment — a version
of the product that includes the features and backlog items prioritized and completed
during the sprint.

Think of a sprint as a way of breaking M
down the project into bite-sized =

chunks. In each stage, what is worked Sprint

on next is based on feedback and the e B %3
features prioritized during = =S et et
the backlog refinement and sprint rved
planning process.

Sprints are at the very heart of scrum and agile methodologies, and getting sprints right
will help your agile team ship better software with fewer headaches.
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Incomplete sprint backlog items are re-prioritized by the Product Owner (PO) with all other
backlog items at the end of the sprint.

What usually happens is that they roll into the next sprint.

This is usually because they have been started or are partially complete.
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The daily scrum is a 15-minute Scrum meeting held on each

day of a sprint. (You might also have heard it called a daily

standup or daily stand-up meeting).

The purpose of the daily scrum is for the team to inspect

and adapt its progress.

The Daily Scrum is an internal meeting for the Scrum

Team.

DAILY SCRUM

Sprmt backfog

If others are present, the Scrum Master ensures that they do not disrupt the meeting.
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As described in the Scrum Guide, s gl (3930) Swil AR
the purpose of the Sprint Review is

to inspect the outcome of

| P 0 3 e Miay,

_ _ C AT

the Sprint and determine future 2 St et
_ wZ. (P1C 1 sk o |
adaptations. S (13 P
ALY EEAL s

The Scrum Team presents the wawa o B

Lpp e PR

results of their work to key e = T
stakeholders and progress toward S
the Product Goal is discussed.

www.m-abase com

The Sprint Review may include the following elements and more:
() Attendees include the Scrum Team and key stakeholders invited by the Product Owner;

() Members of the Scrum Team explain what Product Backlog items have been “Done”
and what has not been “Done”;

() The Developers discuss what went well during the Sprint, what problems it ran into,
and how those problems were solved;

() The Developers demonstrate the work that it has “Done” and answers questions about
the Increment;
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() The Product Owner discusses the
Product Backlog as it stands. He or she
projects likely target and delivery dates
based on progress to date (if needed);

() The entire group collaborates on
what to do next, so that the Sprint
Review provides valuable input to
subsequent Sprint Planning;

() Review of how the marketplace or potential use of the product might have changed
what is the most valuable thing to do next; and,

() Review of the timeline, budget, potential capabilities, and marketplace for the next
anticipated releases of functionality and capability of the product.
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A sprint retrospective isa review
conducted after a sprint that plays a key
role in the Agile methodology.

A sprint retrospective aims to determine
what went well and where you had
problems and identify areas where you
can improve.

Reqular reviews are an essential part of
team collaboration.

During the Sprint Retrospective, the team
discusses:

() What went well in the Sprint?

() What could be improved?

i sl (sl 5l

Comas Sl S wlugs GaAT (eobal s, ol
Giaa JLs & oSy (530L) IS s el
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Retrospective

+ What was| - What was
good bad

Observations

H Do more Do less

Actions

() What will we commit to improve in the next Sprint?
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Product Valuable
In agile, the fast feedback loop is a  Backlog Increment
: — B ‘Scrum’ BN
repeating cycle where team >

members can share information,
evaluate it, update it, and repeat Feedback
the process.

The fast feedback method leaves room for iterative development and constant learning.

In Scrum, feedback loops are mechanisms that allow the team to reqularly review progress,
adjust strategies, and improve continuously.

Feedback loops are built into the Agile application development process to:
() maintain communication throughout the development process
() gather feedback (good and bad) on the app from different teams
() identify areas for improvement
() increase developer productivity
() accelerate the application development lifecycle

() build the highest quality app possible
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Adaptation is the goal ~

Inspect and adapt is a fundamental
scrum principle that informs the
practice of continuous evaluation
and adjustment based on the given
conditions.
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() Inspect: to look at something closely and view it critically

() Adapt: to adjust, modify, or change something for a new purpose or conditions

Inspect and adapt are part of
scrum's empirical  process  control.
Transparency, inspection, and
adaptation are the three pillars
of scrum.

Transparency enables inspection, and
inspection informs adaptation to
create an empirical approach to

Q

inspect
verb

1. The scrum team and

_
K~/

adapt

verb

1. The scrum team adjusts

stakeholders look closely  or modifies based on

and view critically

increasing predictability and controlling risk.

%(www.m—abaee.com) Ay yw O Sl g w Jled Sygu0 5D

changing conditions
and feedback

www.m-abaee.com




PSM | (905T (53T ¢slocaly amlis

C_\:\:‘J;\u| G0 (paand SBade

oL 5 (5 51 plisabl 3aob 51 ISl cul sl (s ady Pt 0908 ROl iy sl 3 SHIS G e

.Jﬁwﬁmauﬁguﬁ‘)dddeMJdd)ﬁ%

" . 10 S 18 5
Gl k0 ot SN0 AR S8 DS e
Bl il Sloy 33 gas SYsk O
J#Qﬁnﬁ‘ﬂ‘sﬁfﬂ;;f;ﬁ““j. A.n.:b‘:s M‘J@ o9 ‘J L;J;% 9 «S.n.u.i‘) J&“}é‘

3 (i) it s ) sl *

Bt B pheds 0 i el (508 Jlu JLASA‘ ‘L;’YJ'E u_sLo‘) SR Jla e 3

FoUT Sl ol ols 4a Sl30) 43 Jiloa Jgans
GG B e ) 03Tyt SpeS slala - S At R BN T s el
LAY G- TR V. Y Wi
P g napd P o8 S Qs e
Wavw. M abaee. com Lbu:l:l)l: J LAQ:E:)A QS.A.LIJ“‘) )3@13\35 GLAC.\:\:\ ).\.I.H.: ‘ ()

ab Sa85T Wb el ooe € cdils a8 Wb Jla Gae 5o S e v gane sB S Sle) 50 S w
S 505Kl 1 soliil Lol su 15 4s e oS asl

The Scrum Guide gives us a maximum one-month timebox for the Sprint.

That means while it cannot be longer than a month, it can — and likely needs to be —
shorter. So, how do we choose the right Sprint length for our product?

When someone asks me this question, I often quote Ken Schwaber, the co-creator of Scrum,
who says, “A Sprint should be as short as possible and no shorter.” Generally, the longer the
Sprint, the more complexity, unpredictability and risk we invite.

If the business needs to take advantage of opportunities or respond to changes in the
market quickly, a shorter Sprint length is better. With a shorter timebox, we can change
direction quickly if we discover we need to provide something different to deliver a valuable
product.
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Backlog refinement focuses on adjusting, "‘,’,‘3‘,‘?:‘%‘}‘..‘%‘-“’6 —_—
estimating, and ranking the issues. 4 ;5: o
—> m/
Adjustments can be small things like adding % 5‘« o A"
descriptions and large edits like splitting or v”;ﬁ" ——— ::.nf
combining issues. : -8 (© s |
Adding estimations often happens in backlog il | %
refinement. : I

Lastly, ranking the backlog in a clear, well-understood manner helps the team know what
is the highest-priority.
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